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2025 Partner Agency Meeting
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Sara Plaskett Margie Powell .Rachel Moon. Megan Milstead Nlck Reynolds
Volunteer & Support Director of Community Director of Program &
Development Manager . CEO & Founder :
Coordinator Engagement Operations
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[ firstname@coverdgc.org ]




Our New Building- 2331 Terhune Alley

- (Gate code needed, have it ready when you drive up: j
o Code can be found on Human Essentials announcement. &
o Thisisalsointhe announcement field on Human
Essentials, if you lose it
o Share it with your pickup people, please!
o The GoStorelt office is not our office

EET CHEEKS DIAPER BANK MUST
TO ENTER AND EXIT. CALL 513-4
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2331 Terhune Alley
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Our New Build




Our New Building- 2331 Terhune Alley
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Our New Building- 2331 Terhune Alley

- You are welcome to set up a quick tour during your pickup time in February

- Send me an email to schedule it, so | can make sure to have enough coverage




Our New Building- 2331 Terhune Alley

Do you know a reliable contractor? Let us know!




Our Old Building- 1400 State Ave

- Available! We have 2 more years on the lease, and need to sublet or sign it over to
someone else
o 16k square feet total
m 10k sf warehouse
m Ok sf office
o ~S5000/month rent
o If you know anyone looking for affordable warehouse space, please let me know!




2025 Coverd Recap Numbers
Diapers Distributed: 2,535,803
Volunteer Hours: ~3500 hours
Diaper Donations Received: 876,500+
Period Products Distributed: 13,224 Kits, over 335,000 products total
Period Product Donations Received: 30,000+
Potty Training Toolkits Distributed: 461kits
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We can't do any of this without you!
Thank you!




Roll Call




2025 Important Dates

- January 14 or 15- Partner Agency Annual Meeting
- January 31- Partner agreement due (Google Form)
- February 15- Annual report due (Google Form)
o Update PartnerBase/ Human Essentials profile info too
- March- Partner fee invoices sent out (from Quickbooks)
- March 15- Partner fee payment deadline

- May- Client Surveys- complete outcome slips with all clients
November- Client Surveys- complete outcome slips with all clients




Partner Updates Webpage

- All partners are responsible for staying up-to-date
o Rescheduling, safety updates, etc. will be here!
Use the subscribe option for automatic notifications

Lin

Ks: report forms, Change of Responsibility, Manual
Bookmark this:

Partner Agency News & Updates

eep up with partner updates here: Subscribe tg
get emails

Annual Partner Meeting This Week On Zoom!

Subscribe to
get emails
when we post
new updates!

Also, don't forget to bookmark
this page.

Email Address *

CLICK HERE
TO SUBSCRIBE

These updates are for
COVERD's Partner Agencies.
If that's not you, these won't

be very useful for you.

If that is you, well, hopefully they are
a little bit useful.



https://coverdgc.org/partner-agency-news

2025 Ordering and Pick-Up Schedule

- Pickup schedule- All months follow the 2nd or 3rd Tues or Thurs pattern- changes will be
posted on the Partner Updates Page.
- Email Nick to request changes
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JacksCloset|  CCPA Prokids | ovein CityLink Hinealth | Lovetrows S‘:":"‘:"
l Pathways | Price Hill Will L";:;:e
Henlthy Baby Steps &
Moms &
b SLE
Tue, Jan 21 Thu, Jan 16 Tue, Jan 28 Thu, Jan 23
Tue, Feb 11 Thu, Feb 13 Tue, Feb 18 Thu, Feb 20
Tue, Mar 11 Thu, Mar 13 Tue, Mar 18 Thu, Mar 20
Tue, Apr8 Thu, Apr 10 Tue, Apr15 Thu, Apr17
Tue, May 13 Thu, May 8 Tue, May 20 Thu, May 15
Tue, Jun 10 Thu, Jun 12 Tue, Jun17 Thu, Jun 18
Tue, Jul 8 Thu, Jul 10 Tue, Jul 15 Thu, Jul 17
Tue, Aug 12 Thu, Aug 14 Tue, Aug 19 Thu, Aug 21
Tue, Sep 9 Thu, Sep 11 Tue, Sep 16 Thu, Sep 18
Tue, Oct 14 Thu, Oct 8 Tue, Oct 21 Thu, Oct 16
Tue, Nov 11 Thu, Nov 13 Tue, Nov 18 Thu, Nov 20
Tue, Dec 9 Thu, Dec 11 Tue, Dec 16 Thu, Dec 18
Tue, Jan 13 Thu, Jan 8 Tue, Jan 13 Thu, Jan 15
Pick up at 2331 Terhune Alley Cincinnati OH 45208, go to the Big
Door C. Make sure you have the gate code! (posted on Human
Essentials)

Updated 1/13/2025



Fly & Dry Basic Needs Bank
Potty Training Toolkits

e Potty Training Toolkits are continuing as long as they are funded.
o Retail value: $75+ each
o Includes: Potty seat, toddler underwear, 100 training pants, wipes, book,
coloring pages, crayons
e Please be sure to only order kits for individual kids who are ready for them
o We can't afford for our partners to keep a stockpile
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Annual Partnership Agreement & Fees

- Annual Partnership Renewal Agreements are due by January 31st.
o (Google Form

- Includes:
o Account and contact updates, website check
o General agency information questions




Fee Increases- Stepping up over next J years

- Agency fees will be requested using Quickbooks
o Agency fees due March 15, 2025
o Late fees may accrue a 10% compounded fee each month unpaid
- First time we have increased admin fee
- Following practices of similar US diaper banks
- Stillanominal fee as compared to product cost
- Simplified volunteer time incentive: 10 hours= fee reduced by S50




New Annual Partnership Fees
Sweet Cheeks Diaper Bank Fee Schedule:

2025

2025 Annual

Planned Planned
Anneiias|  &es 2026  |2027 Annual
# of {No e Annual Fee Fee
Kids/ | # Diapers/ |# Diapers/|Retail Value | Volunteer | Volunteer | novolunteer | No Volunteer
Tier | Month Month Year Annually Hours) Hours) Hours Hours
Upto
1 |1-25 50-1,250 B00-15k  |S4,500 $150.00 $100.00 $150.00 S150.00
Upto
2 |26-75 |1,300-3,750 [15.6k-45k |S13,500 $350.00 $300.00 $350.00 $450.00
Up to
3 |76-150 |3,800-7,500 |45.6k-90k |S$27,000 $630.00 $580.00 $765.00 $900.00
7,550-10,00 |90.6k-120 |Upto
& |151-200 |O K $36,000 $840.00 $790.00 $1,020.00 |S$1,200.00
10,050-12,5 |120.6k-150 |Up to
5 |201-250 |00 k $45,000 $1,050.00 |S$1,000.00 $1,275.00 |S1,500.00
12,550-20,0 |150.6k-140 |Up to
6 |251-400 (00 k $72,000 $1,680.00 |S$1,630.00 $2,040.00 |S2,400.00




New Annual Partnership Fees
Tidal Babe Period Bank Fee Schedule:

2025 Annual | Annual Fee | 2026 Annual | 2027 Annual

# of Fee w/ 10 Fee Fee

Kits/ Retail Value | No Volunteer | Volunteer | No Volunteer | No Volunteer
Tier| Month Annually Hours Hours Hours Hours
1 |-25 Up to $2,250 $50 §25 $65.00 $75.00
2 |26-50 |[Up to $4,500 $100 S50 $125.00 $150.00
3 |51-100 |[Up to $9,000 $200 $150 $250.00 $300.00
4 [101-150 |[Up to $13,500 $300 $250 $375.00 $450.00
5 [151-200 [Up to $18,000 $400 S350 $500.00 $600.00
6 [201-250 |Up to $22,500 $500 S450 $625.00 $750.00




Annual Partnership Agreement & Volunteering

- Please be sure to sign up to volunteer sooner rather than later
- The end of the year gets filled up quickly- no volunteer time
available in December




Fundraising and Grant-Writing Opportunities

Sara Plaskett
Development Manager
sara@coverdgc.org




Your Annual Report

- (Google Form

- Vital information- allows us to track outcomes vs. output. The only accurate
way we can get the info is from you.

- Completing this report annually is mandatory for all partners.

- Reportis due by February 15th, 2025.

- Report must be in before March orders will be accepted or processed.




Your Annual Report

- Spreadsheet version available for reference

- Distribution data:
o Total distribution
o # of outcome surveys completed

o Track distribution by zip code for all distributions
- Inventory count

Review New Tracking Tool and Report Preview sheet

WE ARE ASKING FOR ZIP CODE COLLECTION FOR ALL DISTRIBUTIONS




Your Annual Report Zip Code Reporting

- What we are looking for:
o How many of each product (diapers, period kits, potty kits) went to each
zip code you serve
- Please provide a spreadsheet as part of your annual report
o Digital version is needed- scanned, etc. doesn't work
o Option to upload it as part of the report form

o If that doesn’t work, the form explains the option to email your zip code
data




Your Annual Report - Zip Code Reporting

# of 25ct
Diaper Bundles| # of Potty Kits |# of Period Kits
Distributed Distributed Distributed

Total: 0 0 0
Zip Code

DO |O |O |O |0 |0 |0 |0 |0o|o|o|o |0
DO |O |O |O |0 |0 |0 |0 |o|o|o|o|0o
DO |O |O |O |O |O |0 |0 |O|0|0C|O |0




Shared Partner Documents

- Each partner agency now has a shared Google Drive Folder
o (Google account not required

o Anyone with the link can access it

- Access it with link shared under the “Media Information” section of your
Human Essentials “My Organization” page
o Email me if you're having trouble with it

Media Information

Website
https://drive.google.com/drive/folders/18Hw3PtYGmxmIJJHI0leQuTsESPDI7

Facebook
Twitter

Instagram

No Social Media Presence



Partnership Agreement
Social Media Shout Outs

We can give you a shout on social media!

e Sendablurband a photo to:
margie@coverdgc.org




Procedural Updates and Reminders

- Partner Agencies are responsible for monitoring ordering caps for the program tiers you've
selected.

- Diapers are forfeited 24 hours after a missed pick-up, unless we hear from the partner
agency, as described in the partner manual.

- We need follow-through on diaper drives, client stories and highlighting us to your network.
- These are critical for us to achieve the fundraising support we need to continue

operating and growing. community support.




Don't forget to return our bags!

- Please return bags at your pick-ups, when you are done with
them



Client Outcome Surveys

- These need to be filled out the first time someone receives diapers (any time of year),
and then with everyone receiving products in May and November

- Print from the Partner Manual
- Available in English, Spanish, and Nepali

- Online versions are still available! QR code on new slips.
- Please continue to have clients complete the survey with you to assist

Organization:|  Qeet Cheeks Diaper Bank Outcome

Number of worki
—'] Survey
About how long h

QThis is my first ting Version en espafiol (Spanish version): https://forms.gle/Pivpb5ihzJb1p9t27

How do you feel al

Qitis not enough ®\ nick@sweetcheeksdiaperbank.org (not shared) Switch account

Receiving these
:Laaﬁ?;:i:i)lgzya] Which agency did you receive diapers from?

-Buy non-food ite

Choose -

Is there anything |



https://forms.gle/TSSEPnMHQuPoWb7Z7

Client Outcome Surveys

- We are continuing Outcome Surveys for the Tidal Babe Program as well

- Print from the Partner Manual
- Available in English- please request other languages if needed.

- Online version avallable! OR code on new slips.
- Please continue to have clients complete the survey with you to assist

1 Tidal Babe Period Bank
o  Outcome Survey

Which agency did you receive period products from?

Choose



https://docs.google.com/forms/d/1YfJmRUkoh3zoU9UK9Dt3eBrTvIB1gojcMJNl6uiN-5A/prefill

Client Outcome Surveys- When to Complete?

- For both SCDB and TBPB clients, please complete this 1 minute survey:
- With ALL new clients/ recipients, when they first receive products from that
program.
- AND 2 months of the year, administer the survey with every client receiving
products in that month:
m May 2023
m November 2023
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Client Outcome Surveys- Individualized Links

- Email Nick to request a link with your agency name pre-filled in the outcomes survey
form




Agency Client Application- Long Gone!

Sweet Cheeks

DIAPER BANK -

Agency Name or Stamp:

‘Agency lient . ation

Check all that apply)
Check all that appl
e N

| Other

Native Island | Other

American Indian

‘ Children Under §
‘ TANF ~ wic

dized

7S

to the
duplication of
up to their 4th birt!
and | MAY NOT SELL, O
from any Sweet Cheeks Diaper’

‘agency to receive similar services.

tryto

Bank and ‘agency
&l liability, loss, damag. ol chdens, darondds. ond
and distribution of these diapers. By accepting and opening
that may my

ipie gather, and | grant and convey to S

vith This i Th

o ek compensation arising o related to their use by Sweet Cheeks
Parent/ Guardian Legal Name (print): Relationship to Child:

Parent/ Guardian Signature: Date:




Any Questions? Complaints? Ideas?

Don't be shy...




Thank you!
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